TRAINING  AND  SELECTION  OF   MANAGERS

come through it with flying colours and a real sense of
achievement and confidence.

(/) Study of the technical press

Every worth-while firm encourages those in it to keep
up to date on current knowledge by reading appropriate
technical journals. Never hesitate to buy a few more
Copies of Machinery, etc., if it means that the readers have
_more opportunity to study. In most factories one copy
starts off full of life, but ends up months later hardly fit for
salvage. It is sometimes a good plan to ask a junior in
passing "whether he has read so-and-so"; it is a good
stimulant. Occasionally mark a page for special considera-
tion by someone on the list and follow him up. Allow
people to write articles, subject to a company O.K. on
company matters; generally they won't abuse the privilege
and the company benefits in the long run.

(m) Encourage P.M.  to qualify for Associate Membership of

Technical Institution

%r In (d) we discussed the desirability of becoming a student
of an appropriate functional institution. With a couple
of years' experience in period 2 as a "journeyman" our
P.M. should endeavour to qualify for the next stage of
membership.

Most institutions vary in qualifications, grades and
age limits, and here are a few typical ones which, around
the age range 23-25, are available in various spheres:

Technical Institution
Institution of
Mechanical Engineers
Institution of
Metrical Engineers
Institution of
Production Engineers
Institution of
Chemical Engineers

Institute of the

Grade
	Age range
	Method of entry

Grad.
	Min. 21
	Exam.

A.M.
	Min. 25
	Exam.

Grad.
	Min. 21
	Exam.

A.M.
	Min. 26
	Exam.

Grad.
	Min. 21
	Exam.

A.M.
	Min. 28
	Election.

Grad.
	Min. 20
	Exam, or


	
	Election.

A.M.
	Min. 25
	Exam.

Junior
	Up to 25
	Election.
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